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Nurturing an Inquiring Mind
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Building Tomorrow’s High Performance Organisation, Today
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Only 13% of people across 142 countries worldwide are
actively engaged at work

In the USA alone, this is a $300 billion problem *

In our globally competitive economy, there must be a better way ... .

*Sources - Gallup



1. Let’s connect more powerfully...




1. Liberate the Leader in Everyone

A culture of high engagement understands that leaders and followers are not static roles
The best teams offer the freedom to question, act and lead .. as well as follow

Once this happens we have the possibility to unleash a powerfully creative energy source ...



2, Let’s cultivate a mindset of ‘limitless possibility’ ....




2. Reconcile Control and Curiosity

Liberating the leader in us all encourages a curious mind, the urge to progress and improve
It is not just adaptability but promoting a growth mindset to uncover the unmet customer need

But we may have to review certain priorities....



3. Let’s consider what is most important ...
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4. Let’s confront the ‘Silent Assassin’...




4. Never Fear Failure

To be seduced by the comfort zone of mediocrity is'a common cause of under performance

Ask yoturse‘lf, What‘«?odld Ido differen'tly if I knew success was assured?

OVercoming fear is z ﬂ%estion of reinforcing-the paradox that drives high engagement....




5. Let’s balance strength and vulnerability ...
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4. Compelling Organisational Challenges which fire the Imagination
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5. A Questioning Confidence that balances Strength and Vulnerability

—

¢ Companies that truly excel create a powerful team based engagement culture of

‘Restless Inquiry’®) - Let’s give you an insight into how we develop these great teams...
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Make your culture your biggest diff erentiator:
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A Conceptual Age
Creators & Collaborators
?
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= Knowledge Workers
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Agricultural Age

Farmers
Lord & Vassal
18th century 19th century 20th century 21st century

True Leadership
Instilling Belief amidst Uncertainty

Organisational Evolution- Are we keeping apace?

“Creativity was the kingdom
of the few, it has now become

the realm of the many”

‘Connect’

“When we experience the discomfort, we know
that we have found the place where

a true leader is needed.”

HUNTER

Breakthrough Ideas

Do they:

» Simplify customer choice?
» Redefine the competitive landscape?
» Work for our brand and our people?

» Relegate the opposition? /4
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Fusing Emotion, Experience
and Intellect
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Emotional Stimulus Emotional Response



The 3 Circles of Value Creation

Assessing Engagement

“Defence is an indicator of a team’s
heart. Attack reflects its
state of mind”

Character

Competence

Strategy
Effectiveness
Profitability

Market Share

The values and aspirations 2 EERTEETES e

; . between knowledge and
which underpin our sense of 3 .
experience which enable
purpose.

us to act.

People
Challenge
Achievement
Recognition

Core
Value

“Our strategy: Customers

oy - us/- “It’s not what we look at that
4’ P matters, it’s what we see.”
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] Strength o
Climate Creativity

The prevailing mindset which The original ideas that
determines our level of energy have value which make us
and conviction. competitive.

Customer
Accuracy
Partnership
Advice

“Success is not possible
without the experience of
failure.”

“The impossible is often
the untried.”

‘Engage’

Measuring Trust, appreciating Vulnerability Resilience — the Flip Side to Innovation

Transparency
Sets clear
expectations

Credibility
Competent &
knowledgable

Reliability

Respect
Promotes self worth
in others

Consistent in
behaviour

Care

Unselfish &
Co-operative HUNTER

Small but tough. Polo.



=7 Core Questions

Execution
What is the concept
we hold inside the

mind of our and reality?
customer?

Focus

Are we clear on
priorities?

6 [ Competitive \ 2
Excellence

5 3

Resilience

Do we innovate

and lead the field? prevai

Adaptabili

Do we constructively
challenge the status
quo?

‘Responsible Freedom’
Accountability in Action

Purpose

What is the gap
between expectation

Leadership

Contribution
Does our

build an invincible
proposition?

How well do we
embed trust &
belief?

ling mindset

Product
Leadership
Best product

Optimising product

innovation

Operational

Excellence

Best total
cost

\

Optimising cost
and convenience

Market
Leadership

HLZZER

“We are always a work in progress,
we must be our own disrupter”

‘Transform’

Customer
Intimacy

Best solution

Optimising customer

understanding

Enriching A
Growth Mindset

Enhancing Engagement
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‘Can do but’ attitude ‘Can do’ attitude
Analytical and negative Proactive and creative
Process perfectionist Execution focused
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c Presence frustrates Presence inspires 9
o 8
9 Qa
£ \ -~ o
o ‘Can't do’ attitude Can do later’ attitude 3
s Reactive and negative ‘Single track’ mindset
Last minute ethos Time restrained panicker
The ‘Missing In Action’ conscript The sympathetic ally
Presence demotivates Presence exasperates
< o&q
@0‘0\0‘
N
S
PR

Confused thinking



Our Executive Team Development Programmes

‘Crafting Courageous Questions,

‘Designing A New Vision’
Constructing Influential Conversation’

Corporate Team Development
Merger Acquisition & Integration
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‘Fashioning Our Future
with Style & Impact’
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Testimonials

‘I have worked with Haydn on a number of assignments related to organisational and personal
effectiveness along with stakeholder management spanning over ten years.

Throughout this time, Haydn has brought continuously innovative thinking, relevant and valuable
intellectual capital along with practical application in the workplace. In particular, his research into
Organisational Build and High Performance Team Development, has led to the creation of a suite of
models for diagnosing, action planning and trending of effectiveness. And in recent months Haydn has
shared valuable insight into this work on a Recruitment Framework Design.’

Paul Reneaux, Programme Director, Hewlett-Packard @

‘Haydn possesses the ability to the identify the key strategic and people issues rapidly and his logical
and calm persona gets his message over effectively with genuine buy in. He can help build great
teams with cohesion and a sense of deep purpose. He can be truly inspirational. He has worked for us
in UK, France, Central Europe and in North America and I will continue to find challenges which he

can tackle with me.’

Dyfrig James, Non-Exec Director, Lafarge Tarmac £AFARG E

‘Haydn is a superb business coach and consultant. As a coach he has helped me define and direct
critical business needs and targets, and moreover he has provided a strong sense of validation to
my business aspirations and personal career goals. I would recommend him to any manager
seeking to achieve breakthrough results in their business.’
Human Factors
Nigel Grace, Business Development Director, HFI & International



We live to help leaders develop and build great teams.
For a detailed Mind Map of our Restless Inquiry® approach,
email Haydn Parry at

or

call Haydn directly on +44 (0) 7831 858473

Corporate Training, Leadership Mentoring, Executive Recruitment

1 Fore Street, London, EC2Y 9DT
+44 (0) 203 126 4856

www.hunterstrategic.com




