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Pothey: 2. Trust and Accountability 3. Organisational ‘Core’ |
» Simplify customer choice?

» Redefine the competitive landscape?
» Work for our brand and our people?
» Relegate the opposition?

Core: the central, innermost,
or most essential part of anything
6. How Mentally Tough are We? 8. Combatting
7. Courage ~ Compromise
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“When we identify the discomfort,
we have found the place

m“\\ where a true leader is needed.” :
"The first one through the wall

st always gets bloody."
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