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Restless Inquiry® 

How do we absorb pressure but allay stress so that we can operate at a 
sustained performance optimum?

Definition

To help develop and build world class teams 
addressing contemporary leadership challenges 
such as: balancing creativity and discipline, change 
and continuity, purpose and profit - and to do so in 
a way that inspires and maximises intellectual 
potential, driving outstanding teamwork and 
compelling customer engagement.

Purpose

 1. Identifying, and narrowing, the gap between 
aspiration and reality, articulating a team’s 
unrealised potential and cascading this into action 
based initiatives which enhance conviction, morale 
and organisational value.

A. Connect

1. The 'Just Cause' 

2. The ‘Beating Heart’ Be the Role Model you want others to see, make the ‘How' come to life in 
every interaction. People follow the person first, then the message.

Be crystal clear on the organisational 'Why' - the overarching difference that helps 
make peoples' lives easier and /or more productive; then set the strategic where to 
play, how to win systems choices that will uniquely meet potential customer needs. 
The ‘Why’ initiates and guides goal oriented behaviours.

9. 'Change Masters'

'While the tools of management can compel people to be obedient and 
diligent, they can’t make them creative and committed' Gary Hamel 

What is our leadership brand, the concept we hold in the mind of our employees? 
How effectively do we inspire and energise? Creativity was once the realm of the 
few, in the most competitive organisations, it is now the kingdom of the many.

'Without vision, there is no creative tension. Many who are qualified to lead 
fail to do so because they try to substitute analysis for vision. The natural 
energy for changing reality comes from holding a picture of what might be 
that is more important to people than what is.' Peter Senge

‘If there is no struggle, there is no progress.’ Frederick Douglas ’ 

What difference do we make and who cares?

3. 'Responsible Freedom' 

Create a mindset of gentle ‘permanent revolution' understanding the 
perils of inaction and fear to accommodate well qualified risk.

Release the leader in everyone, create the freedom for  everyone to 
step forward, take ownership, contribute and excel. Sharing the 
burden of responsibility lightens the load for everyone.

'The idea behind a culture of discipline is that you have people who 
understand that they  have a responsibility and not a job - and that 
they have freedom within that context of responsibility' Jim Collins

What processes do we have in place to pre-empt complacency, help make 
better decisions and instil a constantly adaptive environment?

How many new leaders do we create?  Leaders and followers need not be 
static roles; they may interchange depending on context, expertise and the 
depth of trust we embed successfully in our working environment. The 
very best teams and cultures possess leaders who operate at all levels.

B. Engage

5. 'Courageous 
Conversation'

6. 'Restless Inquisitors'
Select on Character, recruit on Passion, Competence & Curiosity. Identify those who 
have a passion to learn, hunger to improve and a relish for the challenge. 

To build a culture of excellence, encourage an environment of 
constant questioning and constructive criticism

'The first sign of decline of an organisation is loss of appeal to able people' Anon

How often do we encourage the question that challenges deeply held 
fundamental assumptions on the ‘way we do things?’ 

Do we embed our brand values in our recruitment 
processes recruiting outstandingly talented people?

4. 'Good Scary'  

Embedding Belief

Set Great Challenges, great people will want, and expect, nothing less

How high are we aiming? If  we are not uncomfortable as leaders then we are aiming too low

‘If you know the enemy and know yourself, you need 
not fear the result of a hundred battles. If you know 
yourself but not the enemy, for every victory gained 
you will also suffer a defeat. If you know neither the 

enemy nor yourself, you will succumb in every battle.’ 
Sun Tzu

C. Transform

How well do we embed a mindset of 'Conformist Non-Conformists', mining 
core, business critical, front line information and suggestion which 
enhances our efficiency and effectiveness?

8. 'The Pressure 
Privilege'

3. Helping leaders become the very best they could possibly be so that they craft 
a compelling culture and mould diverse relationships into a powerful vehicle for 
value. These leaders inspire people to act through, vision, values and purpose; 
instilling a leadership mentality at all levels, they forge powerful Connection, 
embed Belief and create the capacity to constantly Transform and excel 
inspiring others to go further than they would ever go on their own.

7. 'Chase Invincibility'

2. Embedding belief, cascading engagement and willing contribution. 

Celebrate success & failure, learn then improve, analysing in detail how 
the team can do much better.

Differentiator

Never ever give up, resilience is the flip side to innovation and the critical 
component of sustained success.

'Courage is not having the energy to go on. It's going on when you don't have the 
energy' Humphrey Walters.

The Restless Inquiry® framework is designed to ‘nurture an inquiring 
mind.’ The thought process is positioned at the intersection between 
strategy, culture and customer targeting the heart of creating 
organisational value through people - their motivations, aspirations, 
talents and collective capability to excel.

'You do not merely want to be considered the best of the best. You want to be 
considered the only ones that do what you do.' Jerry Garcia 

'Risk must be evaluated not by the fear it generates in you or the 
probability of success but by the value of the goal.' John Maxwell


